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THE PROBLEM, OF MEAT CUTTING AND PRICING 


The retail meat business differs from other lines of retailing 


_in that much of the goods handled must be divided by the retailer into 


smaller units before being sold to consumers, and the different units 
thus obtained are sold at widely different prices because of differences 
in the demand for them. In other words, the various retail cuts obtained 
from the side of a beef carcass do not sell at the same price per pound 
because of differences in the relative demand for various cuts, due to 
diffesences in quality or suitability for consumers’ use. Porterhouse 
steak, for instance, usually sells for a higher price per pound than round 
steak or chuck roast. Not only does the demand of consumers for the 
various cuts differ as between cuts but the relationship of the demand 
for some cuts to that for other cuts usually changes seasonally. The 
demand for meats suitable for broiling, for instance, is usually greater 
in relation to that for roasts during hot weather than it is during cold 
weather. 


The nature of the commodities handled, therefore, together with 
the variations in the demand for them makes the retail meat dealer's 
problem of pricing his products more difficult than that of dealers in 
Other commodities. His prices necessarily cannot be maintained far 
out of line with those of his competitors for products of similar grade 
and they must be high enough to return a gross margin sufficient to 
cover all costs, including overhead and operating expenses. To obtain a 
given gross margin, he must know how to price the individual cuts so 
as to insure the proper relationship between all prices and yet maintain 
his competitive position. 


A number of cutting tests have been conducted to determine the 
approximate yields of the various retail cuts obtained from beef, veal 
and lamb carcasses, and of the wholesale cuts from a hog carcass. Numer— 
ous price studies to ascertain the usual relationships between the prices 
of the different cuts from a carcass have also been made. Using the 
information thus obtained, tables have been prepared showing how wholesale 
and retail prices for the different cuts of fresh beef, lamb, veal and 
pork can be readily determined so as to realize a given gross percentage 
Margin on the basis of either costs or sales. These tables, with instruc— 
tions as to their use, are presented herein for the convenience of meat 
retailers and students of meat marketing. 


Gross margins are generally determined and expressed in terms of a 
percentage of sales receipts or of cost price, and also in terms of actual 
mark—up in cents per pound. The table appearing on the last page of this 
booklet shows the percentage gross margin computed on the selling price 
which would be equivalent to a given margin computed on cost price, and 
vice versa. For example, a margin of 30 percent on cost is equivalent to 
25.08 percent of sales, whereas a margin of 30 percent on sales is 
equivalent to 42.86 percent on cost. 
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Approximate percentages of wholesale and trimmed retail cuts in a beef carcass 
according to grade and style of cutting 


Cut 


Porterhouse steak 
Sirloin steak 
Lean trimmings 
Shop fat, mostly 
Total loin 


Totaficidney and suet 


Round steak 

Heel of round 
Boneless rump 

Lean trimmings 
Ster meat 

Waste - mostly bone 


Total round 


Flank steak 

Lean trimmings 

Stew meat 

Cod and shop fat 
Total flank 


Total hindquarter 1 rib 


Rib -lst 5 ribs 
Blade rib-2 ribs 
Waste~bone and fat 


Total rib 


Chuck, round bone 
Chuck, rib cut 
Lean trimmings 
Stew meat 

Waste -mostly bone 


Total chuck and shank 


Plate or navel 
Brisket, bone in 


Total plate and bris‘cet 
Total forequarter -l2 ribs 


Hindquarter - 1 rib 

Trimmed retail cuts 

Lean trimiings 

Stew meat and kidney 

Suet, cod and shop fat 

Waste and shrinkage 
Total 

Forequarter - 12 ribs 

Trimmed retail cuts 

Lean trimmings 

Stew meat 

Shop fat 

Waste and shrinkage 
Total 

Carcass 

Trimmed retail cuts 

Lean trimmings 

Stew meat and kidney 

Suet, cod and shon fat 

Waste and shrinkage 
Total 
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Porterhouse steak 
Sirloin steak 
Lean trimnings 
Shop fat, mostly 
Total loin 


Kidney 
Suet 
Total kidney and suet 


Top round 

Bottom round 

Top sirloin 
Boneless rump 
Lean trimmings 
Stew meat 

Waste -mostly bone 


Total round 


Flank steak 
Lean trimmings 
Stew meat 

Cod and shop fat 


Total flank 
Total hindquarter 1 rib 


Rib -lst 6 ribs 
Blade rib — 2 ribs 
Waste —bone and fat 


Total rib 


Cross rib 

Chuck steak or roast 
Lean trimmings 

Stew meat 

Waste -mostly bone 


Total chuck and shank 


Navel 
Brisket, bone in 
Corner piece 
Thick plate 
Lean trimmings 
Shop fat 
Totel plate and brisket 


Total forequarter - 12 ribs 


Summary of carcass yields 


Hindquarter - 1 rib 

Trimmed retail cuts 

Lean trimmings 

Stew meat and kidney 

Suet, cod and shop fat 

Waste and shrinkage 
Total 

Forequarter - 12 ribs 

Trimmed retail cuts 

Lean trimmings 

Stew meat 

Shop fat 

Waste and shrinkage 
Total 

Carcass 

Trimmed retail cuts 

Lean trimmings 

Stew meat and kidney 

Suet, cod and shop fat 

Waste and shrinkage 
Total 
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= Approximate percentage of wholesale cuts in a beef steer carcass 
New York style of cutting 
Cut : Choice E Good 2 Med ium 
2: grade : grade grade 
Round 3 a 263 
Flank 43 33 3 
Loin - 1 rib e208 193 164 
Sirloin 9 8 8 
Short loin Oh 8 8 
Kidney and suet 3% « 2 
Total hindquarter wy 45 45 
Rib - 8 ribs, short cut 10 94 9 
New York, neck or chuck 154 172 - 19 
Shoulder and shank 83 ) 93 
Plate 103 GF os" 83 
Brisket TE 63 6 
Total forequarter - l2 ribs 52 52 52 
Chicago style of cutting 
Round — . 22 24 25s 
Flank 43 33 3 
Loin - 1 rib . 214° 204 193 
Sirloin “10 4 2 
Short loin 7 
Kidney and suet 4 33 2 
Total hindquarter 48 48 48 
Rib - 7 ribs, long cut : 10 93 taal 
Square chuck 23 - 24 2 
Shank 4 43 of. 
Plate or navel 8&3 & 7% 
Brisket 63 6 5s 
Total forequarter - 12 ribs 52 52 52 


NY 


Approximate percentage yields of wholesale and retail 1/ 
euts in a lamb carcass 


Name of cut Choice grade { Good grade Medium grade 


Leg - long cut 
Loin chops trimmed 
Flank 
Kidney and suet 

Total loin with K&S 
Hindsaddle - 1 rib 


Hotel rack - 8 ribs 
Breast from rack 

Total bracelet 
Square chuck - neck on 
Brisket 
Shank 
Total short forequarter * 
Foresaddle - 12 ribs 


Other combinations 
| 
Back -loin and bracelet 55075 32.75 | 


29 -00 

Leg -long cut 32-75 33-75 34-50 

Short forequarter * 31.50 33.50 36.50! 

| : 

Leg -long cut 32675 33.75| 44.50 

Loin and rib chops trimmed 23-75 22.50| 20-75 

Square chuck - neck off 19.50 20.50 21.75 
Neck 4.25 4-75 5-50 
Shank 3-50 4.25 5-75 
Breast from chuck dice 4.00 3-50 
Breast from rack 025 25 4.25 
Flank 2.00 _1-50 1.64 

Total stew 20-25 19.75 20.4 

Kidney and suet 3-75 3-50 2-75 

Total 100.00} 100.00 100.00 


1 Trimmed retail cuts. 
Short forequarter or full chuck. 


“2 
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Approximate percentage yiela of wholesale and retail cuts of veal in a carcass 


Ue S. Good Grade veal carcass - skin off 


| % of % of 
Name of cut % of carcass hindquarter forequarter 
: E ok 1 rib 12 rib 


Cutlet 14.00 
Rump* 14-50 
Boneless shank meat raat 
Shank bone e 
Shank : 10.00 
Shrinkage and waste | 250 
Leg with rump 39 -00 
Loin chops - 1 rib 7-50 
Suet 1.25 
Kidney 250 
Plank - - 075 
Total loin with K&S 
and flank ze-08) 
Total hindquarter - 1 rib "49.00 
Rib chop - § ribs 7-0 | 14-71 
Breast 11.75 23 04 
Shoulder - 4 ribs 21.5 42.67 
Neck | 5 00 9.80 
Boneless shank meat 2.00 3-92 
Shank bone 2.50 90 
Shank 4.50 8.82 
Shrinkage and waste 1.00 1.96 
Total chuck-forequarter -50 85. 
less rack a eee) 
Total forequarter -12 ribs 51.00 100.00 


When shoulder blade and shank are lifted the following percentages are applied 


Rib - 8 ribs 7-50 | 14.71 

Breast. 11.75 a 
Shoulder blade and shank 18.75 36.7 
Under cut shoulder - 4 ribs 7-00 13- 

Neck 5-00 9-00 

Shrinkage and waste 1.00 1.96 
Total chuck-forequarter AO - ; 85. 

less rack i. eojeed 

Total forequarter - 12 ribs 51.00 100.00 


* Rump and loin separated at hip bone. 


Approximate percentagesof carcass wholesale cuts and products in 
100 pounds of live hog 


" Live weight range in pounds 
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Carcass weight range in pounds 
Item : 125-180 +: 124-176 : 122-174 : 12%-170 : WW-222 : 17520 
: Choice ; Choiee : $ '¢ Choies 
>: Lard : Meat : Good : Medium :_= Lard : Good 
: type : type : 3 : type $ 
Belly - sweet pickle 11.20 =: 10.65 9-35 9-30 — = 
Belly - dry salt — ae _ = 18.20 14.80 
Loins 8.90 9-95 10.25 10.50 8.45 9.00 
New York shoulder 
Tide 10-75 = 11.25 11.80 11.90 9.75 11.65 
Jowl 1.85 1.50 1.50 1.20 2-00 1.80 
Spare ribs 1.55 1.70 1.90 2-05 1.35 1.65 
Neckbones 005 1.00 1.10 1.4 zs 90 
Feet 185 2.00 2.35 2.35 1.45 2-10 
Tail 220 e20 02 9) FS Xe) ol5 
Lean trimmings 2.50 200 3.00 3-10 1.95 1.50 
Pat trimmings 7-35 -30 75 He. 0 2° 0 d 075 
Rough fat backs 4/ 9.75 7-50 -10 4.85 65 45 
Cutting shrinkage 1.4 1.35 1.00 1.00 1.25 1.35 
Total carcass 1/ 7.30 70.00 68.60 67.40 73-00 70.00 
Liver 1.40 1.40 1.50 1.55 1.40 1.45 
Heart e <5) e r29) > 4 e340 035 035 
Kidney oa oy. +) 2 02 20 240 
Head 4-60 4.65 4.85 5-20 4.05 5-65 
Leaf fat 2.15 2.05 1.50 1.60 2.40 2.40 
Serap leaf fat 015 015 010 10 e20 40 
Caul fat 250 255 40 250 035 035 
ar fe oan fa - 30 035 40 045 055 025 
Killing shrinkage an 
Minis 'axobuels 19-15 20.40 22015 22.65 17-50 18.95 
Total live hog 100.00 100.00 100.00 100.00 100.00 100.00 
Lara yield 5/ 15-50 12.75 10.25 9.20 14-00 10.75 


1/ Leef fat, ham facings, kidney and head removed. 


2/ Carcass cut so as to produce dry salt bellies. 

2/ Extra fat hogs. 

Af Commercial fat backs should weigh 6 pounds or over after trimming, otherwise 
they are used as lard. Trimmings amount to about 2 pounds on lightweight fat backs 
and 4 pounds on heavier ones. 

5/ lard yield - Choiee grade - leaf fat 94%; fat backs 604; caul 65%; trimmings 704; 
ham facing 75%; Gooi ani Medium grade leaf fat 90%; fat backs 75%; caul 604; 
trimmings 654%; ham facings 70%. 


6 
Range of pack fat thickness and approximate percentages 
of wholesale cuts in a pork carcass Y 
Item 

@hiekuees in indies 4/ *b°® ¥ Baas 2 beak: bei: W-2a : 4-8 
Belly ~ sweet pickle 15¢70 eel ae 13280 mee 
Belly o dry salt oe ee == oo 2095 : el 
Loins 12050 14.020 14095 1560 11055 12085 
Hams 18.65 19.70 2075 2015 18.35 19.85 
Shoulders 5/ 15010 16010 17.20 17065 15 035 16.60 
Jowl 2260 2015 2020 1280 2075 2.60 
Spare ribs 2020 2045 2075 3200 1290 240 
Neokbones 1.20 1.49 1.60 1.85 085 1.30 | 
Feet | 2060 2085 3e45 3050 2000 2095 4 
Tail ; 030 230 035 0355 o15 220 
Lean trimmings . 3050 4-35 435 4e60 2070 2015 
Fat trimings "10.30 9.00 8.40 8.00 7.95 6.80 
Rough fat backs 6/ 13065 10.70 8.90 7220 11.60 9.20 
Cutting shrinkage 1.70 1.60 145 1.50 1.70 1295 

Total 100.00 100000 = 100000 100.00 10000 => 100400 


lf Leaf fat, ham facings, kidney and head remyvede 
2/ Carcasses cut so as to produce dry salt bellies. 
3/ Extra fat carcassese 
4/ Thickness of fat measured over first vertebrae back of last Fibe 
New York style skinned shoulder 1$ ribae 
Commercial fat backs should weigh 6 pounds or over after trimming, oxime 
they are used for larde ‘The trimmings emount to about 2 pounds: on the lightweight 
fat backs and about 3 pounds on heavier oneSe 
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RETAIL MEAT-CUTTING METHODS 
BEEF 


CHICAGO METHOD NEW YORK METHOD 


|. Shank - Stew |. Shank - Stew 
2. Heel of round - Stew 2. Heel of round - Stew 
3. Full round - Steak 3. Round - Steaks, Pot roast 
4. Boneless rump - Roast 4. Boneless rump - Roast 
5. Sirloin - Steak 5. Top sirloin - Pot roast 
6. Porterhouse - Steak 6. Sirloin - Steak 
7. Flank - Steak and Stew 7. Porterhouse - Steak 
8.Prime rib - 7 rib 8. Flank - Steak and Stew 
A” prime rib roast -SFib_ 9 Navel - Stew, Boiling 
9. Navel - Stew, Boiling 10. Thick plate - Stew 
10. Brisket - Boiling II. Corner piece - Braise 
Il. Fore shank - Stew 12. Prime rib - 8 rib 
12. Chuck round bone - Recitae rib ons eerie 
ros ae 13. Chuck - Pot roast 
13. PEE Sci acUe 14. Top chuck - Pot roast 
B-Chuck - Steak 15. Cross rib - Pot roast 
14, Neck - Stew 16. Brisket - Boiling 
Ground meat from lean |7 Fore shank - Stew 
MS 18. Neck - Stew 


Ground meat from lean trimmings 


STANDARD METHOD 


|. Leg - Roast I. Shank - Stew 

2. Loin- | rib, Chops 2. Heel - Stew 

3. Rack - 8rib, Chops 3. Round - Cutlet 

4. Sq. chuck - Roast 4. Rump - Roast 

5. Neck - Stew 5. Loin - | rib, Chops 
6. Shank - Stew 6. Rack - 8 rib, Chops 
7. Brisket - Stew 7. Chuck - Roast 

8. Breast - Stew 8. Neck - Stew 

9. Flank - Stew 9. Breast - Stew 


10. Fore shank - Stew 
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Equivalent mark-up percentages when computed on either cost price or selling price 


Cost : Selling : Cost : Selling :: Selling : Cost : Selling : Cost 


price: price eprce; aa. price se) price ; price = price jee price 
a q % q % % $ % 
1 99 51 33-77 1 2.01 51 104.08 
2 1.9 52 34.21 2 2.04 52 108.33 
3 are 53 34-64 3 3-09 53 112.77 
SL t(8 gen = & tet Motes ee ee 
2 an 5 35-90 4 2138 5 127 
is “54 J 30-31 f 253 5 132-5 
ie 36.72 -70 5 138.10 
2 -26 22 37-11 2 9209 22 143-90 
10 9.09 37 50 10 11 150.00 
11 9.91 61 37.89 11 12.36 61 156.41 
12 10.71 62 30.27 12 13.64 62 163.15 
13 11.50 63 38 265 13 ae 63 170 z 
14 12.2 64 39.02 14 16.2 64 1777 
1 13.04 6 39 3 1 17-64 8 185.71 
1 13.79 6 39.7 1 19.05 194.12 
1 14.53 Ai 40.12 el 20.4 2 203 .03 
1 1525 ag4e 1 21.9 212.56 
19 eel 69 40. ; 19 23.4 69 222.58 
20 16. if 70 41.1 20 25.00 70 233.33 
al 17.3 71 ee al 26.58 at 3 
22 15.03 72 4) 22 26.22 72 257-14 
23 16.70 73 42.20 23 29.6 vis foe 
24 19-35 74 42-53 24 3155 74 204.62 
2 20.00 75 42.66 2 33.43 7 300.00 
2 20 3 75 oe 2 3 a 7, oS a 
21.2 7 0 6. 
26 21.88 7 43,62 af 3B 66 ts 354-54 
22.48 9 44.13 29 oe 9 376.19 
30 23.08 0 44.44 30 42.8 fe) 400.00 
31 23.66 ol 44.75 32 44.93 82 426.32 
32 24.24 G2 £505 32 47.06 82 499-28 
33 24 81 83 45. 33 49-25 83 486 . 24 
3A 25.37 45 65 34 51.52 epee 
5 25-93 8 45-95 B 53s 8 66.67 
3 47 8 4b. 2A 3 56.25 ) 14.29 
3 27-01 8 46.52 5 8-73 8 669.23 
3 zi 54 8 46.81 1.29 8 33 033 
39 28.0 89 47 «09 39 63.93 89 09-09 
40 ao 90 47.37 40 66.67 g0 900.00 
41 29.0 91 47. 41 69.49 91 1011.11 
42 29 58 92 47 92 42 72-41 92 1150.00 
43 30. 93 48.19 43 75 44 93 1328.57 
44 30.5 9 48.45 44 Ge 94 1566.67 
4 31.03 g 72 4 1.82 9 1900.00 
4 31.51 9 48 .98 4 oe g 2400.00 
4g 31-97 9 49 24 4 85. 9 3233-33 
32-43 9 49-49 4 92-31 9 4900.00 
49 32.69 £9 49-75 49 96.08 99 9900.00 
50 33233 100 50-00 50 100.90 
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